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MAXXEN INTELLECTUAL PROPERTY POLICY 

 

INTRODUCTION 

Container‑type battery systems are vital technologies used in many areas such as electric vehicles and grid 

storage. Competition in this field depends not only on production capacity but also on protecting and sharing 

innovations. Our intellectual property policy provides a framework that defines who owns which intellectual 

products, how they will be protected and the principles for collaboration and revenue sharing with third 

parties. Such a policy reduces legal uncertainty, empowers R&D and innovation, balances the rights and 

obligations of all stakeholders and ensures compliance with national regulations. 

 

1. PURPOSE AND SCOPE 

This policy has been prepared to regulate the management of inventions, technical information and other 

intellectual products that may arise during all research and development (R&D), engineering and 

production activities in our container-type battery manufacturing facility. The policy is aligned with the Law 

on Supporting Research and Development Activities (Law No. 5746) and the Industrial Property Law (Law 

No. 6769) for our R&D centre. Since it is stated that companies applying to become an R&D centre must 

have the ability to manage intellectual property rights, projects and information resources, this policy has 

been created to define and develop the company's intellectual asset management capacity. 

The scope of the policy covers all managers and employees working in the R&D centre, universities and 

research institutions collaborating with the company, consultants, suppliers and customers. The policy 

includes processes related to the ownership, protection, evaluation and commercialization of intellectual 

property (IP); respect for third-party rights; the protection of confidentiality and trade secrets; licensing and 

revenue sharing; joint projects and performance indicators. 

 

2. DEFINITIONS 

Intellectual property (IP) means all rights relating to products of thought, including patents, utility models 

and industrial designs, trademarks, copyrights, semiconductor topographies, trade secrets and know-how. 

According to WIPO, a patent is an exclusive right granted for an invention; while society gains access to the 

technical information of the invention, it confers on the inventor the right to prevent others from 

manufacturing, using or selling the invention. Utility models provide protection for innovations with a lower 

inventive step but industrial applicability. 
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According to WIPO's definition, a trade secret is information that is not generally known, derives economic 

value from being kept secret and for which the owner has taken reasonable measures to maintain secrecy. 

It covers information such as manufacturing processes and material formulations. 

An invention disclosure is the “Invention Disclosure Form” used by R&D personnel to describe new ideas, 

inventions or innovations they have developed. This form is one of the inputs of the process. 

Freedom-to-Operate (FTO) Analysis is the research conducted to evaluate whether a product or method 

can be developed and sold without infringing third-party patents. 

 

3. INTELLECTUAL PROPERTY OWNERSHIP AND LEGAL FRAMEWORK 

Company ownership: As a rule, all inventions, technical data, processes, software, designs and trade secrets 

developed in the company belong to the company. Employees acknowledge that they assign to the 

company the rights to all intellectual outputs they develop as part of their duties or by using company 

resources. 

Inventor contribution and incentives: To motivate inventors and strengthen the R&D culture, an internal 

incentive system is implemented. If registered patents are commercially exploited, inventors receive 

revenue sharing within the framework of company policy and applicable legislation (e.g., a specified 

percentage of net licence income). The distribution ratios and processes are approved by the board of 

directors and specified in employee contracts. 

Sharing of rights in joint projects: In projects carried out with universities or business partners, ownership 

and revenue sharing are determined in writing at the outset. Joint inventions of both parties are subject to 

joint patent applications and licensing conditions are explicitly regulated in the contracts. In the case of a 

joint invention, the parties seek each other's written permission to use the jointly owned rights. 

Inventions developed outside the employment: The transfer of inventions developed by an employee 

outside of the employment relationship to the company is voluntary; however, if the employee develops 

an invention outside of work that relates to the employer's field, they are obliged to notify the company. If 

the company concludes that the invention is related to its business, it may claim rights within a specified 

period.  
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4. INVENTION DISCLOSURE PROCESS 

Invention disclosure: R&D personnel or other stakeholders submit any new technical solution or 

improvement they have developed to the IPR Officer using the Invention Disclosure Form. Inputs include 

R&D project reports, prototypes, test results, market and competitor analyses and technical outputs 

obtained from university collaborations. The disclosure includes a technical description of the invention, 

how it differs from existing technology, its advantages, fields of use and any publication/patent references. 

Preliminary review: The IPR Officer review the disclosure within 10 business days; if information is missing, 

they request completion. They assess whether the invention is new, its potential technical impact, strategic 

importance and the risk of contravening third-party rights. If necessary, an opinion is obtained from an 

external patent attorney. 

Patent search and FTO analysis: Literature and patent searches are conducted to assess the patentability of 

the invention and freedom to operate. Since the battery sector has high patent activity, it is important to 

evaluate strategic questions such as ensuring that the patent strategy aligns with the business plan and 

deciding in which countries to file applications. 

Committee evaluation: The Invention Committee, consisting of the IPR Officer, the R&D Director, the 

relevant project leader and a representative from Legal/Finance, meets at least four times a year. The 

committee selects inventions to be subject to patent applications, determines information to be kept as 

trade secrets or permits free use of the invention. The target average time for a decision is 30 days and is 

tracked as a performance criterion in the process card. 

Result notification: The committee's decision is notified to the inventor in writing. For inventions decided 

to be patented, preparation of the application file is initiated. Information that will not be patented but is 

of strategic importance is classified as a trade secret and the necessary confidentiality measures are 

applied. Inventions for which no objection is seen to public disclosure may be published. 

 

5. PATENT FILING AND MANAGEMENT PROCESS 

Application preparation: The patent engineer/specialist prepares the patent/utility model application file 

using the technical documents provided by the inventor. The file includes the application petition, 

description, claims, abstract and, if necessary, drawings. Before the application, a checklist is applied to 

decide whether to protect the invention as a trade secret or a patent; since the invention will be made 

public once a patent application is filed, only certain parts are patented if necessary to protect confidential 

information such as manufacturing processes. 

Management of fees and fee tracking: The IPR Officer is responsible for the timely payment of application, 

priority, examination, annual fee and registration fees. A digital patent management system is used to track 

deadlines and fees, with a reminder mechanism to mitigate the risk of delay. 

Portfolio management: The patent portfolio is reviewed regularly and annual reports are prepared. The 

strategic value and commercial potential of patents in the market are assessed; rights to unnecessary 

patents may be relinquished. The registration rate, duration and cost analyses of the patents in the portfolio 

are monitored as performance indicators. 
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6. TRADE SECRETS AND KNOW-HOW 

Definition and scope: Trade secrets refer to information that is not generally known, derives economic 

value from being kept secret and for which the owner has taken reasonable measures to maintain secrecy. 

In battery manufacturing, elements such as production processes, electrolyte formulations, material 

compositions, process parameters, software algorithms and cost structures are considered trade secrets. 

Classification and record: All technical documents are classified according to their confidentiality levels; 

trade secret files are kept separately. Access control is applied in digital systems. 

Contracts: Confidentiality agreements are signed with employees, consultants, suppliers and business 

partners. Information sharing with third parties is kept to a minimum and follows the “need to know” 

principle. 

Physical and digital security: Access to production facilities is controlled by card systems and unauthorized 

entry to sensitive laboratories is prevented. Digital access uses encryption, two-factor authentication and 

regular penetration testing. 

Trade secret – patent balance: In battery manufacturing, production processes generally provide more 

effective protection as trade secrets, because the process may be difficult to understand from the outside. 

However, relying solely on trade secrets also has risks; information may be transferred to other companies 

by employees or new regulations such as the EU Battery Regulation may require transparency and cause 

trade secrets to be disclosed. Therefore, the balance between patent protection and trade secret protection 

is assessed for each invention. 

 

7. TRADEMARK, INDUSTRIAL DESIGN AND COPYRIGHTS 

Trademark management: Trademark applications are filed to protect distinctive signs such as the company 

name, product names (e.g., container-type battery series), logos and slogans. Under Law No. 6769, 

trademarks are registered in the company's name. Use of unregistered trademarks is monitored against the 

risk of third parties filing similar trademarks. 

Industrial design: Original designs relating to the external appearance of container-type battery systems 

are protected by industrial design registration. This registration provides protection against competitors 

who copy the appearance of the design. 

Copyright and software: Software, drawings, technical documents and reports developed within the scope 

of R&D are protected by copyright under the Turkish Intellectual and Artistic Works Law. Employees have 

transferred the right to use and reproduce these works to the company. When using open source software, 

licence terms are observed. 

 

8. COMMERCIALIZATION, LICENSING AND PATENT PORTFOLIO 
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Commercialization strategy: Patents and trade secrets are used to strengthen the company's competitive 

advantage and generate revenue. The strategic patent portfolio is planned to increase production capacity, 

enter new product lines and create licensing revenue. In the long term, the commercialization rate and 

income of the patent portfolio are monitored. 

Revenue sharing and contracts: The sharing of licensing revenues is determined within the framework of 

company policy. Licence agreements specify in detail the scope of the licence, geographical boundaries, 

fields of use, warranties and obligations. Agreements with third parties include clauses on the protection 

of intellectual property. 

 

9. PROTECTION OF THIRD-PARTY INTELLECTUAL PROPERTY RIGHTS 

FTO and monitoring: Before developing a new product or process, patent and trademark searches are 

conducted; FTO analyses reduce the risk of infringing the rights of third parties.  

Use of licensed rights: The terms of licences obtained from third parties are complied with; conditions that 

restrict their use (for example, production only in certain geographies) are taken into account. Licence fees 

are paid regularly and reporting is carried out accurately. 

Supplier and customer relations: The intellectual property status of technology and processes obtained 

from suppliers is checked; products that do not infringe registered patents are requested from suppliers. In 

products developed in accordance with customer requirements, compliance with third-party patents is 

ensured. 

 

10. COLLABORATIONS, PROJECTS AND THIRD PARTIES 

Collaboration with universities and research institutions: In joint projects, joint cooperation agreements 

(OCA) are prepared and the ownership of intellectual property, usage rights, licensing and revenue sharing 

are clearly regulated. At the start of the project, the background IP brought by the parties and the new 

information (foreground IP) that will arise from the project are separated. 

Customers and business partners: In customer-focused projects, confidentiality agreements and IP 

agreements are signed with customers. For inventions developed on behalf of the customer, the customer 

may be granted an exclusive or non-exclusive licence; the company reserves exclusive fields to protect its 

core technology. 

 

11. EDUCATION, AWARENESS AND CULTURE 

Training programmes: Employees receive training at least once a year on intellectual property, patent 

processes, trade secret management and third-party rights. Awareness is increased through e-learning 

modules, seminars and case analyses. 
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Innovation culture: Among the topics listed in the process card are innovation culture and employee 

motivation. Therefore, internal award programmes and invention day events are organised to encourage 

employees' creative ideas. 

Quality and regulatory compliance: The IP management process is integrated into ISO 9001 quality 

management system documentation and made auditable. The policy is updated by tracking legal changes 

and new regulations. 

 

12. PERFORMANCE INDICATORS AND MONITORING 

The effectiveness of the policy and processes is regularly measured and reported to top management. The 

performance criteria envisaged in the process card are summarised below: 

Performance Criteria Definition Target 

Annual invention 
disclosure count 

Number of invention disclosures recorded during 
the year 

≥ 2 disclosures/year or ≥0.2 
disclosures per R&D staff member 

Committee decision time Time from invention disclosure to committee 
decision 

≤ 30 days 

Rate of disclosures 
converted to applications 

Proportion of disclosures deemed appropriate by 
the committee and converted into patent 
applications 

≥ 30% 

Patent grant rate Proportion of patents granted from the 
applications made 

≥ 60% 

 

In addition, indicators such as licensing revenues, portfolio size and the number of cancelled applications 

are also monitored. The results are reported to the board of directors along with the strategic patent 

roadmap and cost-benefit analyses. 

 

13. RESPONSIBILITIES AND ORGANIZATION 

Top management: Responsible for approving the policy and allocating resources. Determines the strategic 

patent roadmap and supports the decisions of the Intellectual Property Rights Committee. 

R&D Director: As the process owner, coordinates invention disclosure, evaluation, patent application and 

portfolio management. Works with the IPT Officer, legal and finance departments. 

IPR Officer: Responsible for patent research, application preparation, office correspondence and portfolio 

tracking. Prepares FTO analyses and competitor patent monitoring reports. 

Legal and Finance: Manages licensing and contract processes; carries out financial transactions related to 

the patent and trademark portfolio. Assesses legal risks within the framework of Law No. 6769 and 

international legislation. 

Quality Unit: Ensures that IP processes are compliant with ISO 9001 and the company's quality 

management system. This unit is responsible for measuring the performance criteria specified in the 

process card and planning internal audits. 
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R&D Personnel: Responsible for conducting R&D projects, making invention disclosures, complying with 

confidentiality rules and accurately recording technical information. 

External Patent Attorney: Provides support in application and office procedures for complex files and offers 

consultancy on global portfolio strategy. 

 

14. BUDGET AND RESOURCE MANAGEMENT 

Patent application, examination and registration fees; annual fees; lawyer and consultant expenses; 

licensing costs; budgets for FTO analyses and training activities are planned each year together with the 

R&D budget. If necessary, a cost–benefit analysis is carried out to decide which inventions to patent and 

unnecessary applications are avoided. Among the risks listed in the process card are bureaucracy and 

changes in regulations that can create cost pressure; therefore flexible budget management is applied. 

 

15. PRIVACY AND INFORMATION SECURITY 

All employees, customers and business partners must comply with confidentiality and information security 

procedures. The information security policy includes physical security, data access control, cyber security, 

backup and disaster recovery plans. Confidential documents are stored in encrypted systems; written or 

verbal disclosures are made only to authorised persons and to parties covered by confidentiality 

agreements. The measures taken to protect trade secrets are also explained in the Trade Secret 

Management section of this policy. 

 

16. COMPLIANCE, AUDIT AND UPDATING 

This policy is implemented in compliance with the applicable legislation (Industrial Property Law No. 6769, 

Intellectual and Artistic Works Law No. 5846, R&D Law No. 5746 and related secondary regulations). 

Changes in national and international regulations, sectoral legislative updates such as the EU Battery 

Regulation, developments in patent law and regulations are continuously monitored. The policy is reviewed 

at least annually and necessary updates are made. 

 

CONCLUSION 

Our policy underscores the necessity to effectively protect and manage intellectual property rights to 

maintain the competitive advantage of MAxxen Energy. Innovations originating from our R&D centre will 

add economic value to our company through proper evaluation processes, appropriate patent strategies 

and strong trade secret management. During the implementation of the policy, performance indicators 

should be monitored regularly and improvements made as needed. The policy will be reviewed and updated 

at least annually in parallel with legal and technological developments. 

Furthermore, all stakeholders should be aware of the responsibilities envisaged by this policy and work 

together to strengthen the culture and awareness of intellectual property rights. In this way, our company 
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will achieve sustainable success in the growing energy storage market and position itself as a trusted 

innovator in the sector. 


