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MAXXEN PAYDAS KATILIM POLITIiKASI
MAXXEN STAKEHOLDER ENGAGEMENT POLICY

GIRIS / INTRODUCTION

MAXXEN Enerji olarak, faaliyetlerimizin ekonomik, cevresel ve sosyal etkilerimizin yoénetiminde
paydaslarimizla agik, giivene dayali ve sirekli bir iletisim kurmanin 6nemine inaniyoruz. Paydas Katilim
Politikamiz, tiim paydaslarimizla etkin ve yapici iliskiler gelistirmeyi, onlarin géris ve beklentilerini karar
alma sireglerine dahil etmeyi amaglamaktadir. Bu politika, kurumumuzun seffaflik, hesap verebilirlik ve

surdirdlebilirlik ilkeleri dogrultusunda hazirlanmistir.

At MAXXEN Energy, we believe in the importance of establishing open, trusting, and continuous communication with our
stakeholders in managing the economic, environmental, and social impacts of our operations. Our Stakeholder Engagement
Policy aims to develop effective and constructive relationships with all our stakeholders and to incorporate their opinions and
expectations into decision-making processes. This policy has been prepared in line with our institution's principles of

transparency, accountability and sustainability.

1.AMAC VE KAPSAM / PURPOSE AND SCOPE

e Bu politikanin amaci, MAXXEN Enerji’nin tiim faaliyetlerinde i¢ ve dis paydaslarimizla seffaf,
katilimcei ve sirdurdlebilir bir iletisim stireci yiritmemizi saglamaktir.
e The purpose of this policy is to ensure that we carry out a transparent, participatory and
sustainable communication process with our internal and external stakeholders in all

activities of MAXXEN Energy.

e Politika; calisanlarimizi, yiiklenicilerimizi, misterilerimizi, tedarikgilerimizi, yatirrmcilarimizi, kamu
kurumlarini, yerel topluluklari, sivil toplum kuruluslarini ve diger tiim is ortaklarimiz
kapsamaktadir.

e Policy; It includes our employees, contractors, customers, suppliers, investors, public
institutions, local communities, non-governmental organizations and all other business

partners.
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2. ILKELERIMIZ / OUR PRINCIPLES

o Seffaflik: Paydaslarla acik, glivenilir ve anlasilir iletisim kurariz. Paydaslarimizla ylrattigimuz
iletisim sureclerinde acik, anlasilir ve zamaninda bilgi paylasimini esas aliriz. Karar alma

sureclerimizde seffafligi 6n planda tutar, paydaslarimizin glivenini artirmayi hedefleriz.

Transparency: We communicate openly, reliably and understandably with stakeholders. In the communication
processes we carry out with our stakeholders, we are based on clear, understandable and timely information sharing.

We prioritize transparency in our decision-making processes and aim to increase the trust of our stakeholders.

e Katilimcilik: Paydaslarin goris, oneri ve beklentilerini alma, degerlendirme ve uygun siireclere
entegre etme yoluyla katilimci bir yaklasimi benimseriz. Karar alma sireclerimizde paydaslarin

katkisini tesvik ederiz.

Participation: We adopt a participatory approach by receiving, evaluating and integrating the opinions, suggestions and
expectations of stakeholders into appropriate processes. We encourage the contribution of stakeholders in our

decision-making processes.

e Sorumluluk: Tim faaliyetlerimizde toplumsal, cevresel ve ekonomik etkilerin bilinciyle hareket

ederek, paydaslara karsi hesap verebilir ve sorumlu bir kurum olmayi benimseriz.

Responsibility: We act with the awareness of social, environmental, and economic impacts in all our activities,

adopting being an accountable and responsible institution towards stakeholders.

e Esitlik: Tum paydaslara adil, ayrim gézetmeyen ve tarafsiz bir yaklasimla yaklasir; farki goris ve

ihtiyacglara saygi duyariz.

Equality: We approach all stakeholders with a fair, non-discriminatory and impartial approach; we respect different

opinions and needs.

o Siirdiiriilebilirlik: Paydas katilimini uzun vadeli deger yaratma siirecinin ayrilmaz bir pargasi olarak

gorerek, sosyal, cevresel ve ekonomik siirdiiriilebilirlige katki saglayacak sekilde yonetiriz.

Sustainability: We view stakeholder engagement as an integral part of the long-term value creation process and

manage it in a way that contributes to social, environmental, and economic sustainability.

e Etkin iletisim: Paydaslarin ihtiyag ve beklentilerini anlamak icin anketler, diizenli toplantilar, odak

grup ¢alismalari ve raporlama mekanizmalarini kullanir, stirekli iyilesmeyi destekleriz.
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Effective Communication: We use surveys, regular meetings, focus group studies, and reporting mechanisms to

understand the needs and expectations of stakeholders, supporting continuous improvement.

3. UYGULAMA VE YONTEMLER / APPLICATION AND METHODS

e Paydaslarin beklenti ve 6ncelikleri geri bildirim formlari, dijital platformlar, birebir gérismeler,

anketler ile belirlenir.

Stakeholder expectations and priorities are determined through feedback forms, digital platforms, one-on-one

interviews, and surveys.

e Faaliyetlerimizle ilgili seffaf raporlama yapilir. (stirdirilebilirlik raporlari, performans gostergeleri

vb.).
Transparent reporting is made about our activities. (sustainability reports, performance indicators, etc.).
e Paydas gorisleri geri bildirim mekanizmalari ile karar siireclerine entegre edilir.
Stakeholder opinions are integrated into decision-making processes through feedback mechanisms.

e  Kurumsal web sitesi, e-posta biiltenleri, toplantilar ve ¢alistaylar, sosyal medya hesaplari, anket

ve geri bildirim formlari, raporlar ve iletisim hatlari ile paydaslarla aktif iletisim saglanir.

Active communication with stakeholders is ensured through the corporate website, e-mail newsletters, meetings and

workshops, social media accounts, survey and feedback forms, reports and communication lines.

4. IZLEME VE GELISTIRME / MONITORING AND DEVELOPMENT

e  Paydas katilim strecleri, etkinliginin saglanmasi ve siirekli iyilestirilmesi amaciyla dizenli olarak

izlenir, 6l¢lllr ve degerlendirilir.

Stakeholder engagement processes are regularly monitored, measured, and evaluated to ensure their effectiveness

and continuous improvement.
e  Paydaslarin geri bildirimi ile iyilestirici faaliyetler belirlenir.
Remedial activities are determined with the feedback of the stakeholders.

e Politikanin etkinligi Gist yonetim tarafindan gézden gegirilir ve gerekli durumlarda giincellenir.

The effectiveness of the policy is reviewed by the senior management and updated when necessary.
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SONUCGC / RESULT

Maxxen Enerji olarak, Paydas Katilim Politikamiz ile paydaslarimizla sirdirulebilir, seffaf, hesap verebilir
ve katilimci iliskiler kurma yoniindeki kurumsal taahhlidim{izii ortaya koyariz. Paydas katilimi,
sireclerimizin ayrilmaz bir unsuru olarak gormekte olup, bu dogrultuda iletisim mekanizmalarimizin

etkinligini diizenli olarak izlenmekte ve gelistirmekteyiz.

As Maxxen Energy, we demonstrate our corporate commitment to establishing sustainable, transparent, accountable and
participatory relationships with our stakeholders with our Stakeholder Engagement Policy. We see stakeholder participation as
an integral element of our processes, and we regularly monitor and improve the effectiveness of our communication

mechanisms in this direction.
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